The Risk Professional
and Risk
DRIVING VALUE ACROSS THE ENTERPRISE
Driving the process and systems to help manage risk is no
small job. Risk Professionals lead the charge in establishing
and executing the organization’s risk approach but don’t
always have the support and systems needed to do so. To
encourage adoption and integration in your organization,
you need to make it easier – eliminating the complexity in
the identification, analysis, management and control of
risks with an Enterprise Risk Management solution.

With Enterprise Risk Management, you can:
• G ain senior management support and rely on it for decision making
•C
 reate shared accountability so you can focus on high value areas of
risk management
•E
 nsure consistent understanding of risk and the processes for
managing them
• Integrate with your organization’s key business processes

“

Active Risk Manager
is fundamental to
our global enterprise
risk management
programme….Most
importantly, we can
now trust our data
to be relevant and
reliable which is crucial
to making informed
decisions on risks and
opportunities and critical
to supporting our risk
practices in the field and
around the world.

”

Pascal Galibert,
Chief Risk Officer at Eurocopter

Simplify Risk Management

“

Active Risk reduces the complexity of risk management by using a
six-step approach that drives value across the organization: Risk
Identification, Risk Analysis, Risk Control, Risk Monitoring, Process
Improvement, and Reporting.

The Active Risk Six-Step Approach to ERM
What Risks
Do We Have?
1
IDENTIFY

Ensure
Performance &
Visibility
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REPORT

ANALYZE
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What are
the Impacts?

5

IMPROVE

”

Ype Wijnia,
Risk Manager, Asset Management,
Essent Netwerk BV

CONTROL

Streamline
& Enhance
the Process

It was almost as though
Active Risk Manager
had been specifi cally
written for Essen. The
solution has more than
a 90% overlap with our
processes and way of
working – so it was a
natural choice.
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Define
the Steps

About Active Risk

MONITOR

Active Risk Manager (ARM) helps eliminate major obstacles and be viewed
by your organization as a tool to produce results rather than something
to make them look bad. Once ARM is integrated and standardized within
your key business processes, you’ll be able to distribute accountability and
focus on high value areas of risk management.

Active Risk is the first Enterprise
Risk Management (ERM) solution
provider to drive business
performance by increasing
an organization’s riskbearing
capacity. With Active Risk, you
have a truly comprehensive view
of your organization’s risk and
opportunities, enabling you to
make better-informed decisions
and leverage risk to create a
competitive advantage.

Benefits of using Active Risk Manager (ARM) include:

Active Risk Customers

• I mproved decision making with comprehensive data
ARM provides a true risk management system of record for the
business.

ARM customers include such
distinguished companies as:
Lockheed Martin, Nestle, NASA,
London Underground, US Air
Force, Raytheon, Rio Tinto, EADS,
Alstom, and Roche.
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Manage
Accountability

ARM For Enterprise Risk Management

•U
 sers stay ahead of the risks with real-time data
ARM collects all risk data and makes it instantly available through
executive dashboards, alerts and reports
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